CEng, MIET, FCQI
“Change Management”

TURN-KEY PROJECT MANAGEMENT

Do you need:
e To achieve SPECIFIC BUSINESS OBJECTIVES such as:

o New Product Introduction.
0 Expansion or Consolidation of Business activities.

o Capital Investment in Facilities or Equipment.

We can help you achieve all the above .......... and more!

If you want to achieve a specific business objective but do not have the management or engineering
resources to implement it, we can deliver the complete solution:

“From concept through to implementation™

Examples of similar work undertaken to date include:

e Establishing manufacturing processes for new products.
e Relocation or consolidation of activities from separate locations into a single facility.
e Capital investment to achieve Vertical Integration or replace outdated manufacturing processes.

Typically, the service provided would include:

Preparation of the Business Proposal.

Project Planning.

Statutory Approvals (Planning Permission, Environmental Protection Act etc).
Determining Facility and Equipment Specifications and Equipment Selection.
Preparation of Contracts and Purchase Orders.

Control of Contractors and Suppliers.

Acceptance Testing and Commissioning.

Status Reporting.

The amount of work undertaken will vary dependant on the requirements of each assignment, but in each
case implementation is achieved by working with, and alongside, the existing management team.

We operate through a Limited Company with all work covered by Professional Indemnity Insurance.

Want to know more?

We aim to offer the best possible service. For a FREE initial consultation to determine the scope and cost
of the work required, please contact Phil Bedford:

Mobile: 07709 856965 email: phil@philbedford.co.uk Website: www.philbedford.co.uk
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